	Work Instruction #QA008
	[image: image1.png]




	First Article Inspection Reports

	Written by:  John Guderian
	Date:  December 15, 2005
	Revision:  0

	Approved by:  J. Guderian
	Date:  December 15, 2005
	Page 1 of 2



PURPOSE:

First Article Inspection Reports are used by suppliers to assure conformance of products supplied to Delta.

SCOPE:

First Article Inspection Report shall be completed when required by the purchase order.

RESPONSIBILITIES:

Purchasing Agent:

The requirement for use of this form is at the discretion of the Purchasing Agent.

When use of this form is deemed necessary, the Purchasing Agent is responsible for ensuring that P.O. Clause “F” is specified on the P.O. as per Work Instruction PU002 - Purchase Order Requirements.

The Purchasing Agent supplies the applicable suppliers with blank copies of this form and “Hold for Inspection” tags with tagging wires or the supplier downloads these items from Delta’s web site (www.delta-elevator.com/supplier).

Supplier:
The requirement for use of this form may be waived by Delta’s Purchasing Agent, if the supplier elects to use a similar form (with equivalent information) that is part of the supplier’s own quality system.

All important specifications/parameters or drawing dimensions and their corresponding tolerances shall be recorded on the form along with the actual measurements observed for both the “first-off” and “last-off” pieces. Normally, the first-off and last-off parts are expected to be 100% inspected.

The supplier completes the report form for the first-off and last-off pieces applicable to each lot or batch of parts and submits the report with the shipment. If a lot or batch is divided into various shipments, the supplier must provide a copy with each shipment with a notation that the actual first-off and last-off pieces were included in a previous shipment.

Delta Receiver:

The Receiver must quarantine the product upon receipt by placing it into the appropriate Hold Area.

Delta Receiving Inspector:

The Receiving Inspector verifies the supplier’s measurements on the actual pieces tagged as first-off and last-off, and fulfils any other receiving inspection requirements such as performing random sampling inspection.

The Receiving Inspector confirms the supplier’s documented inspection data by initializing the measurements in the “Delta Inspection” column on the report.

If a nonconformance is found, the NCR number is recorded on the FAI Report and the product is identified, segregated and dispositioned per the requirements of procedure Q8.3 - Control of Nonconforming Product. Otherwise, all "Hold for Inspection" tags are removed and the product is released to production.

PROCEDURE FOR COMPLETING THE FIRST ARTICLE INSPECTION REPORT:

1. The supplier shall complete all sections at the top of the form, including part description, part number, drawing date, completed by, company name and inspection date.

2. In the column labeled "Dimension", the supplier records all of the dimensions, parameters, notes and other specifications referenced on Delta's engineering drawing. Wherever possible, the dimensions should be listed view by view, starting with the upper left hand view, progressing clockwise through the views, and progressing through each view in a clockwise pattern.

3. In the appropriate columns, the supplier records the acceptable tolerance range or limits, the type of gauge or measuring device used and the gage number. Note that all gages must be calibrated prior to use.

4. The supplier records the actual first-off and last-off measurements in the appropriate columns.

5. The actual first-off and last off pieces shall be positively identified by attaching a "first-off" and "last-off" tags.

6. The supplier separately encloses the FAI Report and the two, tagged parts. Ideally, the report should be enclosed in an envelope labeled "FAI" and packaged in the box or container containing the tagged parts.

FILING, INDEXING, STORAGE, RETENTION AND MAINTENANCE OF COMPLETED RECORDS:

Delta’s Receiving Inspector maintains the completed records in appropriate supplier files. They are filed numerically by part number and then by the Supplier’s inspection date. The records are maintained for a minimum of one year and stored in a manner that protects them from damage or deterioration. Any Delta employee may access the records with permission from the Plant Manager.

This document is to be considered uncontrolled, unless it is stamped with a red “controlled document” stamp.
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